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According to the Kenya Vital Statistics 
Report 2023, birth registration 
completeness declined from 75% in 
2019 to 68% in 2023.



With approximately 1,5M births a year, 
this means 480K unaccounted for.

Without a birth certificate.













There are more urgent ma ers to care about 
a er the birth of a child than paperwork that 

requires logistics, time and fees

Needs

GainsPains

Parent

Priorities  are not paperw ork that w ill have influence in  

years  tim e, but urgent m atters  in their lives.

W ant the bes t for their fam ily, but s truggle providing it.

H ave little know ledge on the proces s es  and paperw ork 

that influences  their lives  and acces s  to s ervices  and rely 

on com m unity.

Keeping birth notification s afe, if los t, m any 

proces s es  becom e m ore burden s om e

H um an errors  in filling and proces s ing the birth 

regis tration form  have to be noticed and fixed 

by the parents  at the regis tration

U naw are of the proces s es  that they rely on  

(docum ents  being dis patched at the right tim e 

and arriving at their des tination s afely)

A  lot of travelling to get their child's  birth 

certificate, logis tical is s ues

Lack of know ledge of the im portance of 

docum entation

Lack of unders tanding of all proces s es  involved 

in regis tering the birth and getting a birth 

certificate

H aving trus t and s afety in regards  to the future of 

their child

Prioritis ing caring and providing for their fam ily

A cces s  to better opportunities  for their child

H aving all the docum entation for their child in order 

and eas ily acces s ible

Provide for their dependants

Be part of the com m unity and have s upport from  

them

D eal w ith urgent m atters  as  thes e aris e

Be inform ed/trained in the w ays  to bes t s upport 

them s elves  and fam ily and child

Goals

Providing for their fam ily

M aking s ure their children have bas ic needs  

covered (healthcare, food, hous ing, education)

A voiding cos tly and tim e- con s um ing 

un neces s ary activities  and logis tics

A fter birth, paren t is  occupied w ith takin g 

care of the baby, fam ily, them s elves  an d 

an y other urgen t m atters .

Little tim e for bureaucracy in  this  tim e

Little un ders tan din g of n eces s ary 

proces s es  an d reas on in g for thes e

B etw een  birth an d certification , fam ily 

can  have m oved w ithin  coun try

Goals Needs

GainsPains

Chief

The chief has  m any res pon s ibilities  and plays  a vital role in  

the s ub- county, as  they need to keep track of people and help 

them  w ith their different needs.

Birth regis tration is  one of thes e res pon s ibilities , but they are 

hindered by logis tical is s ues  and not alw ays  being available.

B irths  take place in a hos pital for s afe delivery

Priority to tas ks  that they are needed for

People in the s ub- county have birth 

certificates  and neces s ary docum entation to 

acces s  s ervices  and identify them s elves

H eavy w orkload and various  res pon s ibilities

Various  records  to keep, unders tanding of 

im portance of record keeping is  not unders tood 

by all chiefs  (predeces s ors  and future chiefs )

Low  phys ical filing s pace, leads  to 

dis organis ation

Lim ited acces s  to a dated com puter

Training is  not available

Logis tics  required betw een chief office and civil 

regis try, w hich is  far from  s ub- county

N ot all parents  are proactive in regis tering the 

birth

N ot all people unders tand the need for birth 

regis tration and birth certificates

M ore tim e for other tas ks  under his  care benefitting 

people

C on s tant and s afe record keeping regardles s  of the 

pers on in office

Reduced dependency on the availability of 

regis tration form s

Les s er chance of errors

Les s er burden of record keeping

Les s er burden of logis tics  betw een the chief office 

and civil regis try

Sufficient tools  for regis tering births  (including 

form  tem plates )

C lear, eas ily m anaged, and s earchable records

C apacity building and training for them , but als o 

for people

Better s tatis tics  and inform ed decis ionm aking

Eas ily m anageable logis tics

Registering births/deaths is only a part of his 
tasks. Registering and logistics are main cha enges 

in ensuring e cient information exchange.

C hief's  w orkload high, filled w ith various  

tas ks  ben efittin g their people

Tas ks  take him  aw ay from  office an d form s

A im s  for s en s itis ation  of people for births  

to m ain ly occur in  hos pital

M ore com m on  for him  to regis ter deaths

Understands the responsibility and importance 
of clear and correct documentation and 
records, faces many cha enges in that

Goals Needs

GainsPains

Hospital o cer of birth registration

Record keeping in the hos pital is  not only for birth and death 

regis tering, but for other hos pital purpos es.

O fficer unders tands  the im portance of correct record keeping 

and the benefit for the child in the future, but has  to deal w ith 

the s tres s  of parents  w hen they are s earching for records.

Keep orderly and precis e records  for the 

hos pital

Regis ter births  taking place in the hos pital 

w ith correct data

En s ure all parties  requiring inform ation from  

records  receive tim ely acces s

M ake s ure various  records  have the s am e 

correct inform ation

H eavy w orkload

Stres s  from  reques ts  from  parents  that cannot 

be helped at the hos pital

Various  records  to keep

Low  phys ical filing s pace, leads  to 

dis organis ation

Lim ited acces s  to a dated com puter

Training is  not available (las t trained 1998)

Logis tics  required betw een hos pital and civil 

regis try

M ore tim e for other tasks  under his  care

O ffice s pace

Reduced dependency on the availability of 

regis tration form s

Les s er chance of errors

Les s er burden of record keeping

Les s er burden of w alk- in reques ts  from  parents

Les s er burden of logis tics  betw een the hos pital and 

civil regis try

Sufficient tools  for regis tering births  (including 

form  tem plates )

C lear, eas ily m anaged, and s earchable records

M aintainable am ount of w ork tas ks

C apacity building and training

H os pital records  officer m akes  en tries  

for birth n otification

D is patch is  don e in  cen tral hos pital 

office

O n e com puter available betw een  tw o 

officers

V ery high w orkload

In tern et acces s  is  n ot alw ays  available

Without retainable traceable data and birth 
certi cate, large obstacles are set on their way 

to success

Goals Needs

GainsPains

Child

Birth regis tration com pletenes s  in Kenya is  about 80% . 

Various  is s ues , s teps  and com plex proces s  of regis tration  

handling allow  for m is takes  and gaps  to appear w hich 

generate com plication s  for the child's  future in education  

and acquiring national identity num ber and card later on.

Succeed in life to the bes t of their abilities

H ave officially recognis ed legally binding 

parents

H ave a s ucces s ful childhood and ris e to 

adulthood w ithout additional burden of 

bureaucracy

Exercis e their rights  as  Kenyan citizen

H ave acces s  to all pos s ible opportunities  

available to them

N o control over birth regis tration, but m os t s et 

back by m is takes  in the proces s

If parents  cannot acces s  birth certificate, 

s ervices  requiring this  are not available to them

Exten s ive levels  of bureaucracy burden if child 

has  no birth certificate before the age of 18

Is  no longer dependent on parents ' ability to acquire 

the certificate

Birth certificate that is  is s ued and available to all 

allow s  for the citizen to acces s  public s ervices

W ith digitally available certificates , los s  of phys ical 

docum ents  is  of no con s equence

C are from  parents

C are from  governm ent

Entry to adulthood w ithout needing to prove their 

legitim ate birth in Kenya due to bureaucracy at 

their tim e of birth

Eas y acces s  to docum ents  throughout their life 

(w ithout the need of s afeguarding paper s lips )

M os t depen den t on  correct birth regis tration  

an d acces s  to the birth certificate

H as  n o con trol over the proces s  un til the age 

w hen  already s et back by the is s ues



Without retainable traceable data and birth 
certi cate, large obstacles are set on their way 

to success

Goals Needs

GainsPains

Child

Birth regis tration com pletenes s  in Kenya is  about 80% . 

Various  is s ues , s teps  and com plex proces s  of regis tration  

handling allow  for m is takes  and gaps  to appear w hich 

generate com plication s  for the child's  future in education  

and acquiring national identity num ber and card later on.

Succeed in life to the bes t of their abilities

H ave officially recognis ed legally binding 

parents

H ave a s ucces s ful childhood and ris e to 

adulthood w ithout additional burden of 

bureaucracy

Exercis e their rights  as  Kenyan citizen

H ave acces s  to all pos s ible opportunities  

available to them

N o control over birth regis tration, but m os t s et 

back by m is takes  in the proces s

If parents  cannot acces s  birth certificate, 

s ervices  requiring this  are not available to them

Exten s ive levels  of bureaucracy burden if child 

has  no birth certificate before the age of 18

Is  no longer dependent on parents ' ability to acquire 

the certificate

Birth certificate that is  is s ued and available to all 

allow s  for the citizen to acces s  public s ervices

W ith digitally available certificates , los s  of phys ical 

docum ents  is  of no con s equence

C are from  parents

C are from  governm ent

Entry to adulthood w ithout needing to prove their 

legitim ate birth in Kenya due to bureaucracy at 

their tim e of birth

Eas y acces s  to docum ents  throughout their life 

(w ithout the need of s afeguarding paper s lips )

M os t depen den t on  correct birth regis tration  

an d acces s  to the birth certificate

H as  n o con trol over the proces s  un til the age 

w hen  already s et back by the is s ues







A new citizen deserves immediate 
recognition. Digitalisation reduces 
issuance from months to the same day.





Faster processes don’t just save time— 
they boost productivity and GDP



Digitised birth registration means 
better data — 
instantly usable for planning, 
budgeting, and policy



We reshaped how the state meets its 
youngest citizens —
not with delay or distance, but with 
importance and immediacy.



Helen Susan Selirand
Trinidad Wiseman OÜ

Check out our blog at blog.twn.ee

twn.ee

Thank you!
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