
AI: driving economic 

growth, testing 

democratic 

governance

e-Governance Conference 2025
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About Me – Top 100 Influential Person 2025 [Awards Intelligence]

15+ years – Technology / 10+ years – Artificial Intelligence

Advisor –                                                &.    and

AI Standards (BSI & ISO)  – ISO/IEC 8183 (AI Data Lifecycle Standard)

EU AI Office Working Group Member - General-Purpose AI Code of Practice

Inventor – Patented AI multi-territory video age rating solution

Multimodal AI - Ideated and Managed for Content Moderation

AI Films – Won 20+ IMDb Certified Film Festival Awards 
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Cambridge Analytica Data

Psychographics - Personality Model

Openness - 37%

Conscientiousness – 80%  

Extraversion – 44%     

Agreeableness – 53% 

Neuroticism – 78% 

High Conscientiousness & Neuroticism Scores = 

Easy to Manipulate

2018 – Data from 87 million FB 

users

Data + AI to form Psychographics

Objective to target people to 

manipulate with political advertsA
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Why is e-governance important to me?
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Let’s start with the good news…

Valuable resources everywhere, but you 
need knowledge and skill to identify the 

good ones from the poisonous ones

Estonian Forest Mushrooms



AI Sovereignty 

AI Positive Developments
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AI Sovereignty 

AI Positive Developments
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Europe’s own AI—like Mistral—keeps the 

intelligence and values that shape our future 

truly homegrown



Enhanced Productivity 

Source: Harvard Business School

Positive AI Updates
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Workflow Efficiency

Partnerships & 

Collaboration
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Positive AI Updates



A
I

 
C

A
R

A
M

B
A

!

A
I

 
C

A
R

A
M

B
A

!

Positive AI Updates

Remuneration through RAG Partnerships
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Positive AI Updates

Development Partnerships & Collaborations



AI Positive Developments

AI Agents

Market size projected to expand 

from $5.1 billion in 2024 to a 

remarkable $47.1 billion by 2030

Markets and Markets, 2024
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Month Innovation Breakthrough

Dec Replit Agent
First AI system capable of building and deploying complete web 
applications without human intervention

Jan OpenAI Operator
AI agent that interacts with live websites, fills forms, and completes 
transactions with human-level precision

Feb OpenAI Deep Research
Agent that synthesizes hundreds of online sources into comprehensive 
reports in 5-30 minutes

Mar Google Agentspace
Enterprise-scale agent hub with A2A protocol enabling secure agent 
communication across 50+ partner platforms

Apr Anthropic Claude Opus
First agent to achieve human-level performance on the MMLU 
benchmark (95.4%) with advanced reasoning capabilities

May Microsoft AutoDev
Multi-agent system that autonomously plans, codes, tests, and deploys 
enterprise software with minimal human oversight

Challenge: Pace of Change – Video Generation



Multimodal Systems

AI Positive Developments

CAGR of 31.1%
The multimodal AI market will grow 

from $1.66 billion in 2024 to $2.18 

billion in 2025
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But there are challenges...
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Beneficial when done right, but requires careful 

temperature control, timing, and respect for 
the process. Get it wrong and it hurts!

Estonian Sauna Culture



Balancing regulation 

with innovation

AI Challenges
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“No company should be forced 

to replace 100 engineers with 

100 lawyers just to be able to 

handle a mountain of new 
legislation”



Public Sentiment Bias

AI Challenges
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Pace Of Change 

x2 every 6 months

Microsoft CEO Satya Nadella – AI

capabilities are  doubling every

6 months 

Challenge: Pace of Change
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Month Innovation Breakthrough

Dec OpenAI Sora New benchmark in video quality

Dec Google Veo 2 4K resolution milestone

Jan Kling Elements Multi-reference consistency solver

Jan Luma AI Ray2
Ultra-fast video generation (under 120 seconds) with new multi-modal 
architecture

Mar Runway Gen-4 Multi-Motion Brush and Camera Control for precise adjustments

May CausVid (MIT)
Hybrid AI model combining full-sequence diffusion with autoregressive 
system for seconds-fast generation

Challenge: Pace of Change – Video Generation
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Month Innovation Breakthrough

Jan DeepSeek R1
671B parameter model with sparse activation (only 37B active 
parameters per token)

Feb GPT-4.5
Unsupervised learning reducing training data needs by 40% with 
multimodal processing

Mar Gemini 2.5 Pro
Advanced video content processing with seamless transformation of 
footage into actionable reports

Mar Inception Labs Mercury
First diffusion-based language model generating text at 1000+ tokens 
per minute (5x faster than previous models)

Apr GPT-o3
New reasoning architecture with significantly improved problem-
solving capabilities

Apr Qwen 3
235B parameter model with enhanced multilingual capabilities and 
improved context handling

Challenge: Pace of Change – LLM



Responsible AI

11%
Companies

are fully capable of 
Responsible AI 

6% 
Companies have

developed 
ethical AI guidelines

AI Challenges
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And there are some even more serious issues…
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Powerful alone, but when deployed

 at scale without oversight, they can 
be very disruptive 

Estonian Wolf Pack



Upskilling
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AI Significant Problems
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AI Significant Problems

Independent survey of 200 people in the UK



Managing Lobbying
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AI Significant Problems



Case Study – MAKE IT FAIR
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Case Study – MAKE IT FAIR

Independent survey of 200 people in the UK
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Case Study – MAKE IT FAIR

Independent survey of 200 people in the UK

“Opt-in licensing for AI 

training, promoted by 

major publishers, is likely 

to mostly benefit big 

rights holders—leaving 

small and independent 

creators with little or no 

financial gain"
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Case Study – MAKE IT FAIR

Independent survey of 200 people in the UK
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Case Study – MAKE IT FAIR

Independent survey of 200 people in the UK



Case Study – MAKE IT FAIR
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Independent survey of 200 people in the UK



Surface level thinking
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AI Significant Problems
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AI Significant Problems

Independent survey of 200 people in the UK

What Drives Blockbusters, Bestsellers, 

and Hits



Protecting Children
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AI Significant Problems



AI Companions
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Independent survey of 200 people in the UK



Protecting Democracy 
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AI Significant Problems

Independent survey of 200 people in the UK



Defence
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AI Significant Problems

“Speed up compliance to a few weeks 
rather than 1.5 years”

“Balancing ethics and defense based on threat”

Sofie Berns – Head of Data Lab, Ministerie van Defensie
World Summit AI 2025



Energy & Sustainability
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AI Significant Problems
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AI Positive Developments



Fraud & Impersonation 

Risks
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AI Significant Problems



AI Bias
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AI Significant Problems



Thank You For Joining Me!

matt@aicaramba.co.uk
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